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As we re f lec t  on  2025,  we  a re  encouraged  by  the  me asurab le  p rogress  made
toward  improv ing  access  to  sa fe ,  t ime ly  c le ft  and  c ran io fac ia l  c a re  across  the
reg ions  we  ser ve .  Th is  ye ar,  w i th  your  suppor t ,  Opera t ion  Smi le  Aus t ra l i a
cont r ibu ted  to  p rograms tha t  de l i ve red  essent ia l  su rger ies  and  s t rengthened
loc a l  c l in ic a l  c ap ac i t y  in  As ia ,  A f r ic a ,  and  La t in  Amer ic a .

Our  focus  rema ins  c le ar :  p rov id ing  h igh-qua l i t y  c are  wh i le  inves t ing  in
sus ta inab le  he a l th  sys tems.  In  2025,  we  exp anded  surg ic a l  educ at ion ,
mentorsh ip ,  t ra in ing  in i t i a t i ves ,  and  equ ipp ing  loc a l  te ams to  de l i ve r
comprehens ive  c le ft  c a re  and  manage  complex  c ases  w i th  inc re as ing
independence .  These  e ffo r ts  a re  c r i t i c a l  to  long- te r m imp act  and  improved
p at ien t  ou tcomes .

We cont inued  our  c ran io fac ia l  wor k  in  Man i la ,  wh i le  suppor t ing  the  deve lopment
of  a  new c le ft  c a re  cent re  in  Cebu ,  Ph i l ipp ines .  We a lso  b ro adened  our  reg iona l
ou t re ach  to  ensure  ch i ld ren  l i v ing  in  remote  o r  underser ved  a re as  c an  access
the  t re a tment  they  need .

Your  p ar tnersh ip  made  th is  poss ib le .  Thank  you  fo r  enab l ing  us  to  de l i ve r
ev idence-b ased  c are ,  suppor t  loc a l  p rov iders ,  and  improve  he a l th  equ i t y  fo r
p a t ien ts  and  fami l i es  wor ldwide .

Wi th  apprec ia t ion ,

C o - F o u n d e r s ’  F o r e w o r d

 S u e  L e w a n d o w s k i
Co-Founder  &  Bo ard  Secre ta r y,  

Opera t ion  Smi le  Aus t ra l i a
(BSc ,  GradDipPhys io)

 D r  R i c h a rd  L e w a n d o w s k i  
Co-Founder  &  Bo ard  Cha i r,  

Opera t ion  Smi le  Aus t ra l i a
P las t ic  &  Recons t ruc t ive  Surgeon  (MBBS,

MPh i l ,  FRACS)
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Vis ion
A wor ld  where  ever y  person  has  access  to  sa fe  and  t ime ly  surg ic a l  c a re  -  and
ever y  ch i ld  c an  th r ive  w i th  d ign i t y  and  oppor tun i t y.

Through  our  exper t i se  in  t re a t ing  c ran io fac ia l  cond i t ions  inc lud ing  c le ft  l i p  and
p a la te ,  we  prov ide  sa fe ,  l i fechang ing  surger y  to  peop le  in  need ,  wh i le
s t rengthen ing  loc a l  he a l th  sys tems and  empower ing  med ic a l  p ro fess iona ls .

Miss ion

Why our  Wor k  Mat te rs
At  Opera t ion  Smi le  Aus t ra l i a  (OSA) ,  we  a re  commi t ted  to  c los ing  the  gap  in
access  to  essent ia l  su rg ic a l  and  he a l th  c are  ser v ices  — beg inn ing  w i th
t re a tment  fo r  c ran io fac ia l  cond i t ions  inc lud ing  c le ft  l i p  and  p a la te ,  a long  w i th
comprehens ive ,  long- te r m suppor t .  By  t ack l ing  b ar r ie rs  such  as  d is tance ,
f inanc ia l  ha rdsh ip ,  l im i ted  he a l th  in f ras t ruc ture ,  and  shor tages  o f  t ra ined
spec ia l i s ts ,  we  wor k  to  ensure  tha t  h igh-qua l i t y,  l i fe-chang ing  c are  i s  b rought
c loser  to  the  ch i ld ren  and  fami l i es  who  need  i t  mos t .

A b o u t  U s

A group of patients waiting for surgery in Antananarivo, Madagascar
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For  2025,  OSA suppor ted  15  shor t- te r m surg ic a l  p rograms
across  3  reg ions  and  7  count r ies :  Guatema la ,  Ind ia ,  Mex ico ,
Morocco ,  Peru ,  Ph i l ipp ines ,  Rwanda .  

15 S u rg i c a l  p ro g r a m s

The  fo l low ing  h igh l igh ts  f rom 2025  re f lec t  the  hard  wor k  and  ded ic a t ion
of  the  vo lun teers ,  emp loyees  and  suppor te rs  who  make  th is  poss ib le .  Through
the i r  e ffo r ts ,  we  c an  cont inue  to  de l i ve r  sa fe  surg ic a l  c a re ,  exp and  access  to
t re a tment ,  and  s t rengthen  he a l th  sys tems across  mu l t ip le  reg ions .   Your  suppor t
a l lows  us  to  re ach  more  peop le  in  more  p laces ,  c loser  to  where  they  l i ve ,
reduc ing  the  f inanc ia l  and  emot iona l  burden  fo r  fami l i es .  

I m p a c t  a t  a  G l a n c e

A G lob a l  Imp act

1 ,368 Pa t i e n t s  ev a l u a t e d

We eva lua ted  over  1 ,368  p a t ien ts  th rough  med ic a l  p rograms,
c are  cent res  and  p ar tner  hosp i ta l s .  Of  these ,  679  p a t ien ts
rece ived  surg ic a l  c a re  in  a re as  where  access  i s  l im i ted .  
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H e a l t h  c a re  w o r ke r s  t r a i n e d  &  m e n t o re d81

Zambian surgeon Dr Mildred Nawagze under mentorship of Dr Wheeler, Cebu Philippines, May 2025

Empower ing  loc a l  he a l th  p ro fess iona ls  th rough  t ra in ing  and
educ at ion  c re a tes  l as t ing  surg ic a l  so lu t ions ,  o ften  mu l t ip l y ing  the
imp act  o f  the i r  l e a r n ing  w i th in  the i r  commun i t ies .  Th is  ye ar,  8 1  loc a l
he a l thc are  p rov iders  p ar t ic ip a ted  in  s t ruc tu red  t ra in ing  and
mentorsh ip .  One  p ar tner  hosp i ta l  i n  the  Ph i l ipp ines  ga ined  access  to
St r yker  d r i l l  un i ts ,  enhanc ing  conf idence  and  c ap ab i l i t y  to  per fo r m
complex  c ran io fac ia l  su rger y.  Add i t iona l l y,  one  he a l thc are
profess iona l  comple ted  an  OSA advanced  scho la rsh ip ,  rece iv ing
t ra in ing  and  mentorsh ip  in  Br i sb ane ,  fu r ther  exp and ing  loc a l
exper t i se .

9 Pa r t n e r i n g  h o s p i t a l s

We wor ked  w i th  9  p ar tner  hosp i ta l s  and  prov ided  resource
inves tments  in  the  Ph i l ipp ines .  These  inves tments  a re  incre as ing
surg ic a l  c ap ac i t y,  enhanc ing  t ra in ing  oppor tun i t ies  and  lay ing  the
foundat ion  fo r  cont inuous  c are  beyond  surg ic a l  p rograms.
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Marlon aged 5 at screening day from Philippines, Oct 2025 Two months post-surgery 

When f ive-ye ar-o ld  Mar lon  f rom Tago
laughs  w i th  h is  o lder  s ib l ing ,  i t ’s  hard  to
imag ine  how much  he  has  overcome.
Today,  he  i s  p rep ar ing  to  s ta r t  Grade  1
— he a l thy,  conf ident ,  and  re ady  fo r  the
oppor tun i t ies  ahe ad .  Ye t  jus t  a  few
months  ago ,  even  bre a th ing  sa fe ly  was  a
cha l lenge .  Mar lon  was  bor n  w i th  a  ra re
cran io fac ia l  cond i t ion  c a l led
Nasoethmoida l  Encepha loce le ,  wh ich
affec ted  h is  e a t ing  and  bre a th ing  and
le ft  h im vu lnerab le  to  chron ic  in fec t ions .

H is  p arents ,  Roce lyn  and  Char l i to ,
wor ked  t i re less ly  to  keep  h im safe ,
desp i te  f inanc ia l  ha rdsh ip  and  the  long
d is tances  to  spec ia l i s t  c a re .   I n  2023,
Roce lyn  c ar r ied  Mar lon  on  a  s ix-hour
jour ney  to  Opera t ion  Smi le  Aus t ra l i a ’s
Cran io fac ia l  P rogram a t  Eas t  Avenue
Med ic a l  Center  in  Man i la  — a  t r ip  f i l l ed
wi th  hope .  Bu t  upon  a r r i va l ,  doc tors
found  he  had  pneumon ia ,  mak ing
surger y  too  dangerous .  The  same th ing
happened  when  they  re tu r ned  in  2024.
Bec ause  spec ia l i sed  c ran io fac ia l
surger y  i s  ava i l ab le  on ly  dur ing  OSA
schedu led  programs,  Mar lon  had  no
cho ice  bu t  to  wa i t  — a  wa i t  tha t
s t re tched  ne ar l y  t wo  ye ars .

Th is  i s  the  re a l i t y  fo r  many  fami l i es
across  the  Ph i l ipp ines :  long  t rave l ,  l im i ted
access  to  spec ia l i s t  te ams,  and  the
cons tan t  fe ar  tha t  the  nex t  chance  fo r
t re a tment  may  s l ip  away.  In  October  2025,
ever y th ing  changed .  Mar lon  was  f ina l l y
s t rong  enough  fo r  surger y  —and h is
t ransfor mat ion  was  immed ia te .  

“ M a r l o n  h a s  i m p rove d  s o  m u c h ,”  Roce lyn
says .  “ H e  g a i n e d  w e i g h t ,  h e  t a l k s
c o n f i d e n t l y,  a n d  h e’s  t h e  c e n t re  o f
a tt e n t i o n  n o w. ”  

For  Roce lyn ,  the  jour ney  was  emot iona l l y
and  f inanc ia l l y  d i ff i cu l t .  She  wor ked  as  a
housekeeper  fa r  f rom home to  suppor t  her
ch i ld ren ,  c a r r y ing  the  cons tan t  wor r y  o f
Mar lon’s  cond i t ion .  The  surger y  b rought
re l ie f  she  had  prayed  fo r.  

Today,  Mar lon’s  fu tu re  i s  b r igh te r  bec ause
suppor te rs  l i ke  you  he lped  make
spec ia l i s t  su rg ic a l  c a re  ava i l ab le  to
fami l i es  who  need  i t  mos t .  H is  s to r y  i s  a
reminder  o f  the  res i l i ence  o f  p arents ,  the
ded ic a t ion  o f  he a l th  wor kers ,  and  the
ex t raord inar y  imp act  o f  donors  wor k ing
together  to  ensure  ever y  ch i ld  has  the
chance  fo r  a  he a l thy,  d ign i f ied  l i fe .

A long  ro ad  to  he a l ing
—f ina l l y  comple te .

H o p e  R e s t o r e d
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Dr Charles Davis & Dr Nicole David (Filipino surgical trainee) Manila, October 2025

Pre/post nurse, Katrina Adam with Patient in Cebu Philippines, June 2025

New patient on screening day, Vijayawada India, November 2025

Page 7



   hen  Dr  J io  Santos  f i r s t  s tepped  in to  the
opera t ing  the a t re  to  le ad  a  c ran io fac ia l
surger y  in  October  2025,  i t  mar ked  a
def in ing  moment—not  jus t  in  h is  c areer,
bu t  in  the  fu tu re  o f  c ran io fac ia l  c a re  in
the  Ph i l ipp ines .  For  ch i ld ren  bor n  w i th
cran io fac ia l  cond i t ions ,  access  to  surger y
c an  t ransfor m the i r  l i ves—open ing  doors
to  educ at ion ,  conf idence ,  and  communi t y
inc lus ion .

Dr  Santos ,  a  young  F i l ip ino  P las t ic
Recons t ruc t ive  Surgeon  a t  Eas t  Avenue
Med ic a l  Cent re ,  has  g rown a longs ide
Opera t ion  Smi le  Aus t ra l i a ’s  c ran io fac ia l
p rogram s ince  i ts  l aunch  in  2023.  
Under  the  mentorsh ip  o f  surgeons  l i ke  Dr
R ichard  Lewandowsk i ,  he  ga ined
advanced  techn ic a l  sk i l l s ,  l e adersh ip
exper ience ,  and  the  conf idence  to  gu ide
h is  own surg ic a l  te am th rough  complex
c ases .  

Equa l l y  insp i r ing  i s  Cher y l ,  a  sc rub  nurse
a t  Eas t  Avenue  Med ic a l  Cent re .  When  the
program began ,  she  requ i red  a  mentor
nurse  to  doub le-scrub  w i th  her  fo r  ever y
procedure  due  to  ner vousness  and
unfami l i a r i t y  w i th  the  imp lan ts .  Today,
Cher y l  sc rubs  conf ident l y  and
independent l y,  demonst ra t ing  exce l len t
techn ique  and  composure .  

Her  g rowth  h igh l igh ts  how the  program
st rengthens  the  en t i re  surg ic a l  te am—
ensur ing  las t ing ,  sus ta inab le  c are  fo r
p a t ien ts .  By  empower ing  loc a l
p ro fess iona ls  l i ke  Dr  Santos  and  Cher y l ,
Opera t ion  Smi le  Aus t ra l i a  i s  he lp ing  c lose
the  gap  in  surg ic a l  c a re  and  ensure
ch i ld ren  c an  access  l i fe-chang ing
t re a tment  c loser  to  home.  

Dr  Santos  exp la ins ,  “We c an  t ra in  more
surgeons  to  p rac t ice  in  a re as  tha t  don’ t
have  surgeons  there… so  the  c are  we
prov ide  in  b ig  cent res  c an  a lso  re ach  the
prov inces”.  Ra ther  than  s imp ly  t ra in ing
he a l thc are  p rov iders ,  the  p rogram equ ips
loc a l  te ams to  independent l y  manage
complex  c ran io fac ia l  cond i t ions ,  c re a t ing
a  r ipp le  e ffec t  tha t  benef i ts  en t i re
communi t ies .

S ince  the  p rogram began  in  the
Ph i l ipp ines ,  over  32  p a t ien ts  have  been
screened ,  20  c ran io fac ia l  su rger ies
per fo r med,  and  more  than  62  vo lun teers
f rom Aus t ra l i a  and  New Ze a land  have
suppor ted  c are  and  t ra in ing .  Each  t ra ined
loc a l  spec ia l i sed  he a l thc are  p ro fess iona l
p rov ides  c are  to  hundreds  o f  p a t ien ts
over  the i r  c a reers ,  d ramat ic a l l y  improv ing
access  to  surg ic a l  c a re  in  underser ved
reg ions .

W

Leading on the craniofacial surgery Dr Jio & Dr Lia, Manila Philippines, October 2025

B r i d g i n g  t h e  G a p

Page 8



T h e s e  s u rg e r i e s  a re n’ t  a b o u t  u s  -  t h e  s u rg e o n s  o r  vo l u n t e e r s .  T h ey ’re  a b o u t
t h e  p a t i e n t s ,  a n d  h o w  a  s i m p l e  s u rg e r y  c a n  t r a n s fo r m  t h e i r  w h o l e  l i fe ,”  Dr
Santos  re f lec ts  -  a  reminder  a t  the  he ar t  o f  ever y th ing  Opera t ion  Smi le
Aus t ra l i a  does .                                    

Lead ing  on  the  c ran io fac ia l  su rger y  Dr  J io  &  Dr  L ia  Man i la ,  October  2025

Look ing  ahe ad ,  Dr  Santos ,  Cher y l  and  the i r  te am wi l l  cont inue  exp and ing
cran io fac ia l  se r v ices  th roughout  the  Ph i l ipp ines .  Wi th  loc a l  he a l thc are  wor kers
incre as ing ly  t ak ing  le adersh ip  ro les ,  Opera t ion  Smi le  Aus t ra l i a ’s  p rogram promises
las t ing ,  sus ta inab le  imp act—transfor ming  not  jus t  ind iv idua l  l i ves ,  bu t  en t i re
communi t ies .
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Nurses
Alice Tait
Alison Cooper
Amanda Stahlhut
Amy Edwards
Anna Venetsanakos
Cecile Jesse
Christine Plumb
Claire Pounsett
Emma Jackson
Hannah Stapleton
Jane Harnischfeger
Janet Perry-Watson
Jenny Aspinall
Julie Franich 
Katrina Adam
Lynette Shands
Marnie Rowney
Matthew Josey 
Meg Swain
Melissa Cullen
Natalie Lawrence
Ruth Hudson
Stacey Collins
Terry Collier
Tina Haffenden

Anaesthetists
Hannah Brown
Kim Fuller
Sharon Maconachie
Stacey Swinkels

Pediatric Intensivist
Thomas Boakye
Rahul Joshi

Surgeons
Agadha Wickremesekera
Charles Davis
Jonathan Wheeler
Mark Hanikeri
Mark Lee
Richard Lewandowski

Patient Advocate
Jackie Arnold

Opera t ion  Smi le  Aus t ra l i a ’s  imp act  in  2025  was  made  poss ib le  by  the
ex t raord inar y  ded ic a t ion  o f  our  vo lun teer  med ic a l  te ams,  whose  sk i l l ,
comp ass ion  and  generos i t y  de l i ve red  l i fe-chang ing  surg ic a l  c a re  and
s t rengthened  loc a l  he a l th  sys tems th rough  t ra in ing  and  mentorsh ip .  We offe r  our
he ar tfe l t  g ra t i tude  to  our  vo lun teers ,  our  s ta ff,  and  the  fami l i es  who  suppor t
them—the i r  commi tment  and  sacr i f i ce  rema in  a t  the  he ar t  o f  our  m iss ion  and
make  las t ing  change  poss ib le  fo r  the  commun i t ies  we  ser ve .

Loca l  and  Vo lun teer  Hea l thcare  Profess iona ls  on  screen ing  day,  Man i la ,   October  2025

C h a m p i o n s  o f  C h a n g e



Dr Mark  Lee - Cleft Surgery, Guatemala City, Guatemala, December 2025

Watching a local anaesthetist go
from hesitant to fully confident

within two days made me incredibly
proud. That’s long-term impact.

— Dr Stacey Swinkels, Anaesthetist 

Seeing the transformation in these
patients’ lives brings tears to my
eyes every time. The gratitude of

the families is overwhelming.
 

— Janet Perry-Watson, Nurse

These surgeries don’t just change a face —
they change a life. What seems like a week
of work for us, or the price of a restaurant
meal from a donor, is the greatest gift we

can give someone.

 — Cecile Jesse, Pre/Post-Op Nurse 



Operat ion  Smi le  Aust ra l ia’s  ach ievements  are  made poss ib le  by  the  remarkab le
ind iv idua ls ,  communi t y  groups,  foundat ions ,  ph i lanthrop ic  par tners ,  bus iness
par tners ,  and corporate  sponsors  whose generos i t y  s t rengthens our  miss ion .  We
also  ex tend our  hear tfe l t  thanks  to  Operat ion  Smi le  Inc .  and other  Operat ion
Smi le  Foundat ions  around the  wor ld  for  the i r  ongoing suppor t  and co l laborat ion .
Whether  through f inanc ia l  cont r ibut ions ,  profess iona l  exper t ise ,  or  count less  in-
k ind donat ions ,  your  commitment  advances our  shared v is ion  of  a  wor ld  where
every  person can access  safe ,  t imely  surg ica l  care—and every  ch i ld  can thr ive
wi th  d ign i t y,  hea l th ,  and oppor tun i t y.  We are  deeply  gratefu l  for  your  par tnersh ip
and the  t ransformat iona l  impact  you he lp  create .

Community Partners

Industry 

Corporate & Philanthropic 
Austra l ian  Ph i lanthrop ic  Serv ices
Aust ra l ian  Stockbrokers  Foundat ion  Ltd
Austbrokers  Comsure
Crown Fami ly  Jewel lers
Communi t y  Bank Logan
Cor rs  Chambers  Westgar th
E l i te  Medica l
Emira tes  Foundat ion
FC Lawyers
F i tzpat r ick  Fami ly  Char i tab le  Trust
F l ight  Centre  Bus iness  Trave l
Dr  Geoff rey  Spe ldewinde 
Trustee of  the  Geoff  Booth  Foundat ion
The Trustee For  Esta te  Of  The Late
Wi l l iam Hard ing Denton
Henk
Hul l  Fami ly  Char i tab le  Fund
Ian Pa lmer
Inv isa l ign  Aust ra l ia
Jud i th  Ne i lson Foundat ion
L ions  Aust ra l ia
LJ  Hooker  Proper t y  Par tners
Macquar ie  Group Foundat ion
Morgans Foundat ion
Pamela  Cory
Phi l l ip  Bray
Pick les  Foundat ion
PromoCol lect ion
Rose Por teus
Ruth  &  Wi l l  Hudson
Scrub Turkey
Sten ing Foundat ion
Stryker  Aust ra l ia
Susan Duff
V is ion  Homes –  D ix ie  Morante

Br isbane Broncos Footba l l  C lub
F i l ipp ino Aust ra l ian  Br isbane Soc iet y  Inc .

Aust ra l ian  C left  L ip  and Pa la te  Assoc ia t ion
Aust ra las ian  Foundat ion  for  P las t ic  Surgery
Aust ra l ian  and New Zea land Col lege of
Anaesthet is ts
Aust ra l ian  Soc iet y  of  Anaesthet is ts
Aust ra l ian  Soc iet y  of  P las t ic  Surgeons
New Zea land Assoc ia t ion  of  P las t ic  Surgeons
New Zea land Soc iet y  of  Anaesthet is ts
Roya l  Aust ra las ian  Col lege of  Surgeons

OSA Ambassadors

Medical & Hospital 
Cebu Centre  of  Exce l lence,  Ph i l ipp ines
Chr is tus  Muguerza  Hospi ta l  Betan ia ,  Mex ico
Dr.  P innamaneni  S iddhar tha  Ins t i tu te  of
Medica l  Sc iences and Research Foundat ion ,
Ind ia
East  Avenue Medica l  Center,  Ph i l ipp ines
Hospi ta l  In fant i l  Juan Pab lo  I I ,  Guatemala
Hospi ta l  Nac iona l  Dan ie l  A lc ides  Car r ión ,
Peru
Hospi ta les  Puer ta  de  H ier ro ,  Mex ico
Mater  Hospi ta l ,  Br isbane 
Queens land Chi ldren's  Hospi ta l ,  Br isbane
Roya l  Br isbane and Women’s  Hospi ta l
Rwinkwavu D is t r ic t  Hosp i ta l ,  Rwanda

Jamie  Dur ie
Ke iara ,  Kur t  &  Mi la  Moore
Piper  Butcher
Por t ia  Bennett
Sharyn Ghide l la
S is ter  Angela  Mary  Doy le  AO

P a r t n e r s  i n  I m p a c t

Gr i ff i th  Un ivers i t y  Or thodont ics  Soc iet y  
OS Monash Univers i t y  Student  C lub 
V ie tnamese Students  Assoc ia t ion
Youth  Char i t y  Soc iet y
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Chris Waxman, Stryker; Dr Santos, Filipino surgeon; Dr Lewandowski, OSA Co-founder, May 2025  



Where the money comes from

*The value of volunteer services reported here is based on rates determined by the Department of Foreign Affairs and Trade
(DFAT) which, given the highly specialised nature of our volunteers, is a significant underestimation. The above figures represent

a more realistic, although still conservative estimate. This chart illustrates the real impact if OSA had to pay for this invaluable
expertise.

F i n a n c i a l  H i g h l i g h t s

Where the money is spent

The real value is priceless*

Dr Hannah Brown with patient, Cebu Philippines, June 2025  
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In  2026,  OSA wi l l  cont inue to  ensure  that  ch i ldren born  wi th  c left  and other
cran iofac ia l  condi t ions  have access  to  safe ,  t imely  surgery,  whi le  s t rengthen ing
loca l  surg ica l  capac i t y,  expanding educat ion  and t ra in ing oppor tun i t ies ,  and
foster ing  in ternat iona l  co l laborat ion .

      M a n i l a , P h i l i p p i n e s  –  C ra n i o fa c i a l  P ro g ra m :  We wi l l  advance in to  the  four th
year  of  the  f ive-year  par tnersh ip  wi th  East  Avenue Medica l  Center,  w i th
increas ing leadersh ip  by  loca l  surg ica l  teams in  complex  cran iofac ia l  cases  and
expanded mul t id isc ip l inary  t ra in ing.

      D u rg a p u r, I n d i a  –  C ra n i o fa c i a l  a n d  C o m p l ex  C l e ft  P ro g ra m  -  Suppor t  w i l l
focus  on advanced surg ica l  t ra in ing and coord inated case management ,
enhanc ing the  loca l  team’s  capac i t y  to  manage complex  c left  and cran iofac ia l
condi t ions  independent ly.

      C e b u , P h i l i p p i n e s  –  C e n t re  fo r  C l e ft  E d u c a t i o n :  Cebu wi l l  cont inue i ts
deve lopment  as  a  reg iona l  t ra in ing hub,  offer ing  s t ructured educat ion  for
surgeons,  nurses  and a l l ied  hea l th  profess iona ls ,  and creat ing  add i t iona l
pathways for  loca l  c l in ic ians  to  lead t ra in ing act iv i t ies .

      V i e t n a m  –  P ro g ra m  As s e s s m e n t :  A fact- f ind ing assessment  wi l l  eva luate
hosp i ta l  capac i t y,  par tner  read iness  and oppor tun i t ies  for  long-term co l laborat ion
in  c left  and cran iofac ia l  care .

      G l o b a l  C l e ft  P ro g ra m  –  M ex i c o , M o ro c c o , M a d a g a s c a r, Ta n z a n i a  &  m o re :
Through Operat ion  Smi le’s  G loba l  C left  in i t ia t ive ,  OSA wi l l  cont r ibute  to  expanded
surg ica l  programs and capac i t y-bu i ld ing across  pr ior i t y  s i tes ,  suppor t ing  safe ,
t imely  surg ica l  care  for  ch i ldren in  low- and midd le- income countr ies .

W h a t ’ s  N e x t

Emmanuel, Ghana

Page 15



D O N AT E  TO DAY
OPERATIONSMILE.ORG.AU


